PROPOSED TIMETABLE

Dates mentioned in the table may be changed with the agreement of all parties concerned.

Activity Place Duration Dates
Desk Phase - Inception
e Study of reference documents France 5 27 Feb — 2 March
e Travel to Granada Travel 0.5 4 March
* Reference group meeting Granada 1 5 March
¢ Additional interviews Granada 2 6 —7 March
¢ Interviews with SEGIB Madrid 1 8 March
® Return travel to France Travel 0.5 9 March
e Preparation/submission inception France 2 9 & 10 March
report
Field Phase
¢ Travel from France to Uruguay Travel 1 11 March
e Briefing with Dr. Martinez Montevideo 1 12 March
¢ Interviews with Health Ministry Montevideo 2 13 & 14 March
e Interviews with EC Delegation Montevideo 1 15 March
e Interviews with other key informants | Montevideo 2 16 & 17 March
® Preparation of desk report Montevideo 2 18 & 19 March
e Interviews with other key informants | Montevideo 1 20 March
* Travel back to France Travel 1 21 March
e Finalisation of desk report France 6 22 — 27 March
Synthesis Phase
e Drafting provisional final report France 10 9 - 20 April
* Reference group meeting Granada 1 25 April
¢ Travel to and from Granada Travel 0.5+0.5 24 & 26 April
e Finalization report France 4 27 —30 April

TOTAL 45




